
Business Partners

Mecklenburg County Reporting Structure

CITIZENS

*Register of  Deeds *Board of
County Commissioners

County Manager

General Manager
Development & Planning

General Manager
Strategic Org. Impr.

Detention and Court
Support Services

• Real Estate Services
- Intergovernment Relations

Land Use & Environmental
Services

Health & Human
Services

Community Services Internal Services

*Sheriff

- Code Enforcement Division
- Property Assessment/

Land Records Mgt Division
- Water & Land Resources Division
- Solid Waste Division
- Air Quality Division
- Environmental Health Division

• Social Services
• Mental Health
• Public Health
• Veterans’ Services
• Women’s Commission
• Homeland Security

• Court Services
• Medical Examiner

• Park and Recreation
- Cooperative Extension

• Community Development

Administrative Services

• Financial Services
• Internal Audit
• Attorney
• Elections
• General Services
• Human Resources

Deputy County Manager
Executive Assistant to County Mgr
Assistant to County Mgr/Diversity

Assistant to County Manager
Board & Management Services

• Strategic Organizational Impr
- E-Gov/Customer Service
- Budget
- Planning and Evaluation

• Information Srvcs & Tech
• Public Service & Information

Hospitals Council of Government State of North Carolina Town of Cornelius Town of Matthews WTVI
CPCC MEDIC City of Charlotte Town of Huntersville Town of Mint Hill Library
Char-Meck Schools Housing Authority Town of Davidson Town of Pineville Historic Landmarks

* Elected Officials


